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2018 Annual report 
Our Mission 
 
Cottesloe Primary School provides quality education that delivers excellence in teaching and learning, 
critical and creative thinking and strength of character for all students.  
 
Our Values  
Excellence: We strive for excellence in 
learning, teaching, thinking and 
character, developing all aspects of the 
child cognitively, emotionally and 
physically. We hold high expectations of 
staff and students to achieve their best 
at all times. 
 
Integrity: We look to develop the inner 
sense of "wholeness" deriving from 
qualities such as honesty, strong moral 
principles and consistency of character. 
We aim for the school body to achieve a 
state of being whole and undivided. 
  
Respect: We encourage staff, students 
and parents to pay due regard for the 
feelings, wishes and rights of others.  
We strive to be considerate, thoughtful, 
attentive, polite and courteous at all 
times, working together with parents and developing rapport with all members of the community. 
  
Perseverance:  We aim to foster persistence in all students, to be courageous, to give of their best until 
success is achieved.  We aim for our students to develop grit and resilience in the learning process in order 
to be life-long learners who are not afraid of failure.  We encourage students to be reflective of their efforts 
and resolved to continue no matter what their hardships are. 
 
Kindness: Our school population is resolute in developing future adults who are friendly, generous and 
considerate of all cultures, genders, abilities and socio economic backgrounds. 
 
Our Beliefs about Teaching and Learning  
 
We believe: 

• education is a partnership of parents, students and staff of the school 
• all students are capable of improvement in learning when a differentiated curriculum is offered and 

a shared pedagogical  ideal is implemented. 
• students have different learning needs and their learning programs need to reflect this. 
• teachers must be professional, motivated, skilled and supportive of each other and supported by 

the Cottesloe Primary School community. 
• quality teaching is the critical factor in improving student achievements. 
• the students learning outcomes improve when staff at Cottesloe Primary School ensure continuity 
of programs, strategies and approaches across the whole school. 
• physical health and well-being of students and teachers is a high priority. 
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Strategic Goals 

 Improve Literacy and Numeracy standards 

 Have a consistent approach to explicit teaching 

 Increase student engagement, mindfulness and focus in learning 

 Have an informed and supportive community 

This report will include:  
1. Messages from the Principal 

and School Board Chair.  
2. NAPLAN Performance with 

Comment.  
3. Progress on Targets and 

Annual Milestones  
4. Student Attendance and 

destination data.  
5. 2018 Budgets and Accounts.   
6. Professional Development 

Report.  
7. 2019 Future Actions  

 
 

Message From the Principal 
2018 was a year of great challenge for the Cottesloe Primary staff but also great success and growth for 
both students and staff.  By every measure our school has performed to high standards, with Community 
Survey results, NAPLAN and other measures showing increased satisfaction levels, greater progress and or 
achievement. 
The Targets expressed in this Annual Report reflect the objectives set by the School Improvement Plan as 
well as the goals described in the 2018 to 2020 Business Plan.  
 
The school commenced with an opening enrolment of 332 students. The graduation cohort numbers 
continue to be high, reflecting confidence in our school from the community. 37 students graduated from 
Cottesloe Primary well equipped with a positive mind set, sound academic skills and high levels of 
confidence, ready to take on the challenges of high school. Cottesloe Primary Students once again were 
very successful in gaining places in selective public school programs (GATE) and scholarships to 
independent private schools.  
 
The school’s programs throughout 2018 focused on: 

 Developing and implementing plans to respond to the ERG and IPS reviews.  

 Developing  a whole school approach to English to improve student performance; streamline 
teaching strategies in particular with Word Study and Writing 

 Undertake professional learning and professional conversations to improve data collection, analysis 
and implementation to inform planning and teaching. 

 Enrich academic achievement for all students. 

 Develop a sequential approach to explicit teaching of ICT skills and knowledge. 

 Consistent application of Managing Student Behaviour Policy. 

 Develop a mindfulness approach to support the academic learning and emotional well-being. 

 Develop a new Business Plan with a common vision which is shared and endorsed by the whole 
school community. 

 Develop a model of distributive leadership. 

 Develop an explicit teaching model with norms to promote student engagement. 
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2018 provided the school community and students many highlights: 

 Recognition from Australian Curriculum Assessment and Reporting Authority (ACARA) for the 
significant above average gain in students NAPLAN  in Numeracy. 

 Year 6 students enjoyed Leadership Camp, 

 We were the champion school at Interschool swimming,  

 Students participated in numerous excursions and school visits focussing on Safety, History, 

Science, Maths and Writing.  

 38 students involved in our school based Critical and Creative Thinking program 

 The Multilit program  ran out of students – in the end we had more volunteers than students! 

 Upgraded Administration Area was opened.  

 

The P&C worked exceedingly hard again organising financially and socially highly successful events   

 Movie Night – 400 people 

 Be Vintage Night Raised $20000 

 On top of supporting carnivals and class programs by providing resources and other physical 

support 

 Renamed our factions Stirling, Keane, Napoleon and Forrest, identifying with our suburb and our 
history. 

 
I am very proud of the many achievements and gains made by the students and staff of Cottesloe Primary, 
reflecting a team approach, involving parents, students and staff. Cottesloe Primary has  for a long time 
enjoyed the reputation of being a High Care community. The 2018 student performance data, reflect High 
Performance as well. Our programs are clearly delivering excellence in teaching and learning, critical and 
creative thinking and strength of character for all students.  
 
           Graham Dart  

Principal 
Message from the School Chair 
2018 was a year of focus and change for Cottesloe Primary during which time it has been an absolute 
privilege to be involved with a school with such dedicated leaders and staff across all areas of teaching, 
learning and support.     

At the end of 2017 we clearly 
recognised it was time for Cottesloe to 
bring together all the expertise across 
the team to deliver a more focused 
and connected, whole school 
approach to teaching and learning to 
deliver improved student outcomes.  
As a result, in early 2018, the Board, 
our staff and teachers came together 
to reflect and refocus on our mission, 
values and strategic goals and vision.  
Essentially, to focus on what we are 
here as a school to do and to enact 
what the Department of Education 
and you, the Cottesloe Primary 
community expect.   From this, a 
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Business Plan was developed, including a whole of school improvement plan which all staff have committed 
to, around the four strategic goals of: 

 Improved Literacy and Numeracy standards 

 Having a consistent approach to explicit teaching 

 Increasing student engagement, mindfulness and focus in learning 

 Having an informed and supportive community 

 
Throughout the year all of the school teaching community and support staff have worked tirelessly and in 
many cases dedicated considerable additional time commitment to our school.  Today we are starting to 
see the results of this work across all year levels.  I note however that like the learning journeys of our 
children it is a journey of whole school improvement and one that takes time, may have some bumps in the 
road and requires continued focus.  The culture of our school is important and Cottesloe Primary remains a 
good school and one with a positive learning environment.  Our values are important  - integrity, 
excellence, respect, kindness and perseverance – I am pleased to see this regularly displayed not just by our 
students but across the school leadership, teaching and support staff.    Looking forward to 2019 we, like 
any organisation, have seen some changes to our staff.  I would like to thank those who have left us for 
their dedication and commitment and I welcome our new teachers both permanent staff and contract.  
Across the school our staff remain focused on our strategic goals and are continuing to deliver on our 
school improvement plan. 
 

Julie Colvin 
School Board Chair 

 
Improvement Plan Objectives 

 
Teaching and Learning 

 Increase performance expectations across the school; build staff understanding and use of student 
performance data 

 Develop school-wide consistency in teaching, learning and assessment 
 
Learning Environment 

 Develop a consistent approach for managing students at educational risk 

 Develop a consistent affirmative behaviour ethos 
 
Leadership 

 Align staff to an overarching vision and set of values; encourage a collaborative planning and self-
assessment culture based on evidence 

 Define roles and responsibilities of leaders; improve follow-through on agreed actions 
 
Relationships 

 Nurture strong relationship between staff and the school community 

 Empower the Board to support student achievement 
 
Resources 

 Improve student usage of Information and Communication Technology (ICT); increase teachers’ ICT 
skills to enrich student learning 

 Manage resources through a strategic, evidence-based process; measure the effectiveness of resource 
allocations in improving student learning 
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2018 NAPLAN Performance 
NAPLAN Performance with Comment  
The following set of graphs show the average scores of different cohorts of students at Years 3 and 5. The 
school uses this data to look for trends and to watch progress between similar cohorts ie the 2016 Year 3 
scores can be compared to 2018 Year 5 scores. We aim to see our school performance line above Like 
Schools and an increasing level of improvement between average scores in year 3 and Year 5.  
Like School are seen as schools that are statistically similar but not necessarily in size or location. The 
numbers of students in a cohort can also significantly affect the school average test scores. 
 

 
 
The table above shows Cottesloe Primary School’s comparative performance against Like Schools. Yellow 
represents expected performance. Red indicated below expected performance, as judged against NAPLAN 
data and like schools. 
This table indicates improved school performance in NAPLAN. 
 

Numeracy 
Results  Average Numeracy scores show continued 
improvements and closing the gap on “like Schools” 
average scores. 2018 scores add to the continued trend of 
improvement.  
Analysis Using comparative data from various 
sources show that students made more progress from 
Year 3 to Year 5 than like schools. This indicates we are 
closing the gap between our school and like schools. Year 
3 average scores are showing a trend of improvement and closing the gap on Like schools. The Year 7 
graduates also demonstrated greater progress to comparative groups, indicating successful Year 6 teaching 
strategies. 
Action  Staff will adopt a common approach to Mathematic teaching, using the same program 
across the school. The Maths Committee will investigate the best possible approach for Mathematic 
teaching for Cottesloe Primary to be rolled out in 2020. Staff will continue to  implement a whole school 
assessment regime to allow for collection and analysis of comparable school wide numeracy data. 



 

 

Cottesloe Primary School Annual Report 2018 

Page 6 

 

Reading 
Results  In both Year 3 and 5 the school’s average scores have continued to build to our improving 
trend. Although both year level average scores are 
below Like Schools, comparative data show our stable 
cohort has kept pace with the Like Schools cohort. 
Analysis The upward trend in reading scores 
continues, with 2018 comparative data showing 
similar grown  between Year 3 and Year 5 and 
significantly better comparative  growth between Year 
5 and Year 7. 
Action  The continued implementation of 
Phonic Readers and a synthetic phonic approach in the 
Junior Years will see a firm base on which to build more technical reading skills in later years. Teachers will 
maintain focus on explicitly teaching “inference skills” through literature to enhance higher levels of 
comprehension. 
 

Writing 
Results  The average NAPLAN scores in Year 3 
have continued to improve and have matched Like 
Schools. The Year 5 data shows there has been a 
decline. Year 3 trend is improving. The Year 5 is 
declining. 
Analysis Comparative data indicates that our 
Stable Year 5 Cohort exceeded Like School Progress by 
10 NAPLAN points, which is quite significant. The Year 
5 to Year 7 progress charts show that our students out 
performed comparative schools by more than 50 
NAPLAN points. Our Writing program is bringing student success and building students enjoyment of 
writing. 
Action  Teaching staff will adopt the agreed,  whole school approach to writing, tracking 
performance through a school wide assessment program. Staff will receive the appropriate traing and 
support where required. 
 
 

Punctuation and Grammar 
Results  Average NAPLAN score trends show 
continued improvement, with the Year 5 cohort 
matching Like Schools.   
Analysis: Progress between Year 3 and 5 and 
Years 5 to 7 show our students exceeded performance 
of comparative schools. This year’s Year 5 cohort added 
to the upward trend, while the Year 3 trend remained 
steady. Our programs are making a positive difference 
to student performance. 
Actions  Through the word study program, 
teachers will have a greater focus on grammar. Punctuation will be explicitly taught in the context of 
writing sessions. 
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Spelling 
Results  Cottesloe students in both assessed 
years have achieved a lower average score than Like 
Schools. A trend of improving average scores is evident 
Analysis Progress across Year levels is better than 
like schools - we remain behind but are catching up. 
Actions  Synthetic phonics based spelling 
programs, commencing in Kindergarten are being 
implemented across the school. 
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Performance against our Business Plan Targets 

 
Strategic Goals-  Improve Literacy and Numeracy Standards 
Action  Increase student performance:  

Measure 

 Increase the proportion of students with moderate, high and very high progress in NAPLAN Writing 
and Numeracy. 
Numeracy 

Progress Moderate High Very High Average in high Bands 

 Year 3 Year 5 Year 3 Year 5 Year 3 Year 5 Year 3 Year 5 

2017 24% 36% 4% 5% 6% 11% 11.3% 17.3% 

2018 30% 9% 17% 9% 15% 23% 20.6% 13.6% 

2019         

Writing (Table 2) 

Progress Moderate High Very High Average in high Bands 

 Year 3 Year 5 Year 3 Year 5 Year 3 Year 5 Year 3 Year 5 

2017 N/A 24% N/A 11% N/A 5% N/A 13.3% 

2018 N/A 33% N/A 29% N/A 12% N/A 24.6% 

2019 N/A  N/A  N/A  N/A  

 
The school achieved the goal of having more students in the the higher bands than in the previous year, 
across Numeracy and Writing, except Year 5 in Moderate achievement. This could be explained by a 
significant increase in Very High Progress in Year 5 Numeracy. It needs to be remembered that students 
who demonstrate Excellent Achievement in Year 3 will show as Moderate Progress in Year 5, even if they 
still demonstrate Excellent Achievement. 
Writing (Table 2), reflect Not Assessed (N/A) for all Year 3 as Year 3 is seen as a baseline year in Writing. 
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 Increase the proportion of students with Good and Excellent Achievement in NAPLAN Writing and 

Numeracy 

 

 Writing Writing Numeracy Numeracy 

Achievement Good Excellent Good Excellent 

 Year 3 Year 5 Year 3 Year 5 Year 3 Year 5 Year 3 Year 5 

2017 41% 39% 13% 5% 24% 11% 28% 28% 

2018 48% 18% 22% 2% 31% 31% 33% 27% 

2019         

 

 Increase the percentage of student in the top 2 proficiency Bands to match or exceed Like 
Schools 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The table above highlights our students representation in the two top Achievement Bands from NAPLAN 
assessments. Our aim is to increase the number of students in these bands. Our data reflects this 
improvement in most areas against the 2017 student performance and the gap between Like Schools and 
Cottesloe has been eclipsed or at least closed. 

 % of CPS students in 
top 2 Bands 

% of students from  
L/S in top 2 Bands 

Year 3 2017 2018 2017 2018 

Numeracy 52% 64% 64% 69% 

Reading 65% 78% 69% 76% 

Writing 58% 70% 71% 73% 

Spelling 46% 58% 65% 67% 

Punct Gram 68% 64% 78% 73% 

Year 5      

Numeracy 55% 58% 53% 59% 

Reading 54% 54% 62% 65% 

Writing 23% 20% 30% 38% 

Spelling 46% 40% 55% 57% 

Punct Gram 48% 71% 54% 65% 
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 Improvement in Single Word Spelling Test Average Progress Scores  

 

 Year 1  Year 2 Year 3 Year 4 Year 5 Year 6 

Expected 

ave Gain 
 16.69.9 10.1 7.2 6.7 2.1 

Normal 

Range 
 4 to 29 -2 to 21 -1 to 21 -3 to 17 -3 to 16 

2018 N/A 54.6 20.85 18.3 20.2* 19.07 

       

 
The School collected SWST Scores in 2017 and 2018, allowing us to make a progress Score. 
The table above shows “Expected Gain” and the “Normal Range” of the gains between tests given 12 
months apart. In all cases the Average Student gain of Cottesloe Primary Students exceeds the expected 
gain. In most cased the average gain also exceeds the top end of the Range of Normal Gains.  This data 
indicates Cottesloe Primary students are performing well in Spelling. 

*Indicates small data set. 

 

 PAT Maths Average Scaled Score – looking for improvement 
 

 Year 1  Year 2 Year 3 Year 4 Year 5 Year 6 Year PP 

2018 95 110.3 118.2 123.2 132.6 13.1  

2019        
2018 was the first year whole school collected Scaled Score data. We aim to improve on these averaged 
scores. 

  
Strategic Goal  Have a consistent approach to explicit teaching. 
Action  Increase level of Student engagement  

 
Measure 

 All teachers use the Engagement Norms. 
All staff have received training in using the agreed Engagement Norms. Staff have observed each other 
implementing the norms and provided feedback to each other to ensure consistency of application. 

 All teachers use agreed explicit teaching strategies for teaching new concepts. 
All staff have received training in using the agreed explicit teaching strategies, focussing on Warm Ups for 
English and Maths. A plan is in place to introduce, implement, review and monitor further explicit teaching 
approaches.  



 

 

Cottesloe Primary School Annual Report 2018 

Page 11 

 
Strategic Goal  Increase student engagement, mindfulness and focus in learning 
Action  Increase the level of Student Engagement 

 
Measure 

 Behaviour management Policy is consistently applied across the school. 
All staff have reviewed the School Positive Behaviour Policy and have discussed how this is consistently 
used across the school. Specialist Teachers have developed a profile to ensure consistency of expectations 
between classes. There are ongoing discussions by staff on improving consistency. 
 

 Mindful Breathing is practised after recess and  after lunch each day. 
Most teaching staff have engaged in training from Mindful Meditation Australia in  mindful breathing and 
on how to employ a variety of techniques in the classroom. Some classrooms are engaging in the practice. 
A study was completed and data shared with the School Board on how effective Mindful Breathing was in 
increasing engagement. 
 

 Increase percentage of students, parents and teachers who agree “Student behaviour is well 
managed at this school”. 
See below. 
 

Strategic Goals  Have an Informed and supportive community. 
Action  Improve culture of excellence:   

Measure 

 Increase the percentage of parents, students and teachers who agree “student behaviour is well 

managed at this school” 
Please note: Only Years 5 and 6 Students were surveyed for “student” responses due to the suitability of the assessment tool used. 

 
The data shown here is baseline data for this Business Plan. Interestingly, over time these percentages, 

particularly with parents reflect growing satisfaction levels. The graph indicates although there is 

considerable support for the statement, a number of students (35%) believe the school could do more. 92% 

of parents believe behaviour is well managed. 
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 Increase the percentage of parents who agree “teachers at this school provide my child with useful 

feedback about his or her work” 

 
The data shown here is baseline data for this Business Plan. Interestingly, over time these percentages, 

particularly with parents, reflect growing satisfaction levels. The data indicates high levels of satisfaction in 

regard to feedback about student performance. The school in 2018 introduced “Parent Contact Meetings in 

term 1 so specific and individualised communication could take place between Teachers and Caregivers. 

 School Board is visible and active at school events and functions. 

The School Board has given itself the goal of having a Board member attend all P&C meetings and School 

evnts including Information presentations. 

 Consistent Classroom Communication strategies with Parents. 

A communication has been implemented and is monitored by the Executive Committee. 2018 

demonstrated 100% compliance with the schedule. 

Destination Schools Year 6 2017 

School No of 
Students 

Applecross Senior High School 1 

Christchurch Grammar School 8 

John XX111 6 

John Curtin College 1 

Newman College 2 

Perth Modern School 2 

St Hilda’s 5 

St Joseph’s Northam 1 

Shenton College 9 

International 1 

Total 36 

 
The 2018 cohort has been a smaller cohort throughout its time at Cottesloe primary hence the 2018 
Graduating Class was smaller than previous years. Overall, a greater number of students are now 
completing their Primary Schooling at Cottesloe Primary. 
 
Non - Government Boys and Girls High Schools take the largest number of our graduates, where our 
Graduates are highly regarded, as evidenced by correspondence from these schools, acknowledging the 
high standards and qualities Cottesloe Primary Students exhibit. 
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1 19,755.00$                    18,892.00$                    

2 120,837.00$                  119,149.01$                  

3 37,182.00$                    36,581.83$                    

4 93,897.00$                    73,188.39$                    

5 1,583.45$                       1,583.45$                       

6 1,000.00$                       1,000.00$                       

7 -$                                 -$                                 

8 10,427.28$                    10,097.32$                    

9 6,000.00$                       6,000.00$                       

10 -$                                 -$                                 

11 Farm Revenue (Ag and Farm Schools only) -$                                 -$                                 

12 13,300.00$                    13,300.00$                    

303,981.73$                  279,792.00$                  

37,551.00$                    37,550.75$                    

Student Centred Funding 82,914.55$                    82,914.38$                    

424,447.28$                  400,257.13$                  

-$                                 -$                                 

424,447.28$                  400,257.13$                  

Locally Raised Funds261,111.23$     

Student Centred Funding82,914.38$       

Other Govt Grants2,583.45$         

Other  10,097.32$       

Transfers from Reserves6,000.00$         

362,706.38$     

1 19,067.00$                    13,429.10$                    

2 -$                                 -$                                 

3 100,081.00$                  95,373.67$                    

4 61,068.00$                    61,068.00$                    

5 155,513.27$                  132,276.83$                  

6 15,113.00$                    10,441.32$                    

7 19,000.00$                    19,000.00$                    

8 1,078.00$                       867.67$                          

9 35,155.00$                    29,920.15$                    

10 -$                                 -$                                 

11 -$                                 -$                                 

12 Farm Operations (Ag and Farm Schools only) -$                                 -$                                 

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                 -$                                 

14 Camp School Fees to CO (Camp Schools only) -$                                 -$                                 

406,075.27$                  362,376.74$                  

-$                                 -$                                 

406,075.27$                  362,376.74$                  

18,372.01$                    

Bank Balance 84,153.87$                                   
Made up of: -$                                                

1 General Fund Balance 37,880.39$                                   
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 49,951.48$                                   
5 Suspense Accounts 2,080.00-$                                     
6 Cash Advances -$                                                
7 Tax Position 1,598.00-$                                     

84,153.87$                                   Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Revenue from Co, Regional Office and Other Schools

Cottesloe Primary School
Financial Summary as at

Actual

31 December 2018

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire
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2018 Professional Learning  
All staff completed a minimum of seven days (pro rata), professional learning equating to a dollar value of 
approximately $81000. This cost includes the cost of staff attending the professional learning and is not 
inclusive of course costs nor costs borne by staff undertaking their personal professional learning.  
In 2018 topics of Professional Learning included:  
Word Study 
Writing 
Mindfulness.  
Building Leadership Capacity 
 
Principal’s Summary 
The Cottesloe Primary staff, with the support of an engaged School Board and Parents and Citizen’s 
Association, worked diligently to develop and implement planning to respond to the recommendations of 
the ERG and DES Reviews. Evidence of our successes can be seen in improved student performance and 
progress. A model of distributive leadership has been implemented and has great support from staff, 
promoting collaboration and accountability. There is a great excitement and energy about the direction of 
our new Business Plan and the direction the school is heading. Our focus on High Performance whilst 
maintaining our positive culture of High Care will continue to drive our direction and planning, ensuring our 
students demonstrate Excellence in Learning, Thinking and Character. 
 
Actions for 2019 
Implement the Plans to respond to the ERG and IPS Reviews to bring about positive outcomes for student.  
 
Develop a whole school approach to English and Mathematics to improve student performance; streamline 
teaching strategies in particular with Word Study and Writing 
 
Implement whole school, explicit teaching strategies. 
 
Undertake professional learning and professional conversations to improve data collection, analysis and 
implementation to inform planning and teaching. 
 
Enrich academic achievement for all students. 
 
Consistent application of Managing Student Behaviour Policy. 
 
Maintain mindful approaches to support the academic leaning and emotional well-being. 
 
Promote the Business Plan with a common vision which is shared and endorsed by the whole school 
community. 
 
 


