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Cottesloe Primary School’s 2018 to 2020 Business Plan aims to deliver 
for the student Excellence in Learning, Thinking and Character, setting 
the strategic direction for the next 3 years.

Cottesloe Primary School strives to support students to achieve to 
their best academically, creatively and socially within and outside the 
classroom on Four Pillars of Success- Integrity; Respect; Perseverance 
and Kindness. We respond quickly and creatively to ensure all Cottesloe 
Primary Students are given the opportunity to have success.

Message from the Principal

During 2017 Cottesloe Primary completed a number of independent reviews to identify school 
strengths and areas to improve. The reviews detailed the terrific culture and community of the 
school and the commitment of our expert teaching and support staff. The positive participation 
and involvement of our parent body, P&C Association and School Board were also identified. 
The school staff have been challenged with developing programs and strategies that will further 
enhance our students’ academic performance and whole school approaches as well as improve the 
way we cater to students’ individual needs.
There is no doubt our students are fortunate to learn in such a supportive, positive and engaging 
environment. Staff are privileged to be able to partner with parents and a community who is 
willing and able to help their children achieve to the best of their ability, achieving the goals 
described in our School Vision. This Business plan and the Delivery and Performance Agreement 
are the guiding documents for all decisions and actions for the next three years, providing a map 
to enhancing our school Culture of High Performance and High Care.

Graham Dart
Principal

Message from School Board Chair

This Business Plan for 2019 continues to build on our commitment to guide Cottesloe towards 
whole school improvement across teaching and learning.  At the end of 2017 we recognised it was 
time for Cottesloe to bring together all the expertise across the team to deliver a more focused 
and connected, whole school approach to teaching and learning to deliver improved student 
outcomes.  As a result, the Board, our staff and teachers came together to reflect and refocus on 
our mission, values and strategic goals and vision.  Essentially, to focus on what we are here as a 
school to do and to enact what the Department of Education and school community expect.   From 
this our Business Plan was developed, including a whole school improvement plan which all staff 
have committed to around the four strategic goals of:

• Improved Literacy and Numeracy standards
• Having a consistent approach to explicit teaching
• Increasing student engagement, mindfulness and focus in learning
• Having an informed and supportive community
 
Whilst are focus is on improved student learning outcomes the culture of our school remains a 
very important part of this. Our business plan is reflective of the positive learning environment 
at Cottesloe Primary.  Our values are important – integrity, excellence, respect, kindness and 
perseverance – I am pleased to see this regularly displayed not just by our students but across 
the school leadership, teaching and support staff.  This years business plan provides a continued 
pathway to achieving our goals whilst being reflective of the needs of our students and aspirations 
of our community.

Julie Colvin
Chair Cottesloe Primary School Board

The Business Plan will outline

• Messages from the Principal and School Board Chair
• School Vision
• School Beliefs
• Strategic Goals
• Targets for improvement
• Key Milestones 

  Excellence in 

Learning   Thinking     Character
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Our Vision

To provide quality education that will deliver excellence in learning, critical and 
creative thinking and strength of character for all students.

  Values   
  Respect   Excellence  
  Perseverance Integrity  Kindness

Our Beliefs

• Education is a partnership of parents, students and staff of the school.
• All students are capable of improvement in learning.
• Students have different learning needs and their learning programs need to reflect this.
• Teachers must be motivated, skilled and supportive of each other and supported by the  
 Cottesloe Primary School community.
• Quality teaching is the critical factor in improving student achievements.
• The students learning outcomes improve when staff at Cottesloe Primary School ensure  
 continuity of programs, strategies and approaches across the whole school.
• Physical health and well-being of students and teachers is a high priority. 

Strategic Goals

• Improve Literacy and Numeracy standards.
• Have a consistent approach to explicit teaching.
• Increase student engagement, mindfulness and focus in learning.
• Have an informed and supportive community.

Objectives Outcomes 
Increase performance 
expectations across 
the school; build staff 
understanding and use of 
student performance data

• Updated School Vision and Narrative
• All staff trained in administering tests, data literacy, data 

collection and analysis

Develop school-wide 
consistency in teaching, 
learning and assessment

• A Cottesloe Primary Teaching Practice Guideline based on 
research evidence implemented.

• New Scope and Sequence for each learning area, reviewed 
annually, implemented.

• A School Framework for the Explicit Teaching of Literacy and 
Numeracy implemented.

• Develop enhanced Handover procedures and 
documentation.

Objectives Outcomes 
Updated School Vision and 
Narrative

All staff trained in 
administering tests, data 
literacy, data collection and 
analysis

• Formalised the approach CPS Case Management Approach 
for identification, planning, intervention, monitoring, review 
and communication

• All Individual Education Plans documented through the 
Department Reporting system

Develop a consistent 
affirmative behaviour ethos

• Mindfulness practiced across the school
• Wellbeing Committee established
• CPS ‘Managing Student Behaviour’ Policy reviewed annually
• Updated CPS Bullying Policy

Teaching and Learning

Learning Environment
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Strategic Goals
Strategic Goal - Improve Literacy and Numeracy Standards
Action - Increase student performance 

 Measure
• Increase the proportion of students with moderate, high and very high progress in   
 NAPLAN Writing and Numeracy
• Increase the proportion of students with good and excellent achievement in NAPLAN   
 Writing and Numeracy
• Increase the percentage of student in the top 2 proficiency Bands to match or exceed  
 Like Schools
• Improvement in Single Word Spelling Test Progress Scores
• PAT Maths Scaled Score improvement

Strategic Goal - Have a consistent approach to explicit teaching
Action - Increase level of student engagement 

 Measure
• All teachers use the Engagement Norms
• All teachers use agreed explicit teaching strategies for teaching new concepts

Strategic Goal - Increase student engagement, mindfulness and focus 
in learning
Action - Increase the level of student Engagement
 
 Measure
• Behaviour management Policy is consistently applied across the school
• Mindful Breathing is practised after recess and  after lunch each day.
• Increase percentage of students, parents and teachers who agree “Student behaviour is  
 well managed at this school”
 

Strategic Goals - Have an informed and supportive community
Action - Improve culture of excellence  
  
 Measure
• Increase the percentage of parents, students and teachers who agree “student   
 behaviour is well managed at this school”
• Increase the percentage of parents who agree “teachers at this school communicate   
 with me about my child’s progress”
• School Board is visible and active at school events and functions
• Consistent classroom communication strategies with parents

Objectives Outcomes Measure
Improve student usage 
of Information and 
Communication Technology 
(ICT); increase teachers’ 
ICT skills to enrich student 
learning

• ICT Committee and ICT Plan in place
• Create relevant ICT community 

partnerships
• All staff undertake Professional ICT 

Learning and join Connect- Leading 
Change Digital Technologies

Connect to 
become the 
main platform 
for staff, 
staff/parent 
communication

Manage resources through 
a strategic, evidence-based 
process; measure the 
effectiveness of resource 
allocations in improving 
student learning

• Enhanced profile of Finance Committee 
and CPS Resource Management 
Processes.

• Systematic evaluation of effectiveness of 
resource allocations in improving student 
learning

Objectives Outcomes 
Nurture strong relationship 
between staff and the 
school community

• Documented CPS Communication Platform for consistent 
interactions with parents 

• Review of academic and non-academic activities with 
community

• Establish a Wellbeing Committee

Empower the Board 
to support student 
achievement

• Audit of School Board strengths and weaknesses
• Board to develop annual target review
• Annual review of terms of reference and code of conduct

Relationships

Resources

Objectives Outcomes 
Align staff to an 
overarching vision and 
set of values; encourage a 
collaborative planning and 
self-assessment culture 
based on evidence

• Updated CPS Vision communicated broadly
• Improvement Plan, aligned to Operational Plan and revised 

annually based on performance data
• Expanded Performance and Development Process to include 

peer observations and formal feedback by leaders

Define roles and 
responsibilities of leaders; 
improve follow-through on 
agreed actions

• Clearly defined Executive Roles incorporating responsibilities 
in curriculum delivery, data analysis and improvement plans

Leadership
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How our Planning Comes together
Our plans for improvement are developed and documented in a number 
of ways:

Business Plan
The Business Plan outlines our approach to priorities within, and targets for, the five areas of 
focus for effective schools over a three year time-frame. It reflects the strategic direction of the 
Department of Education, recommendations from the Department of Education Services review, 
ERG review and the aspirations of our community.

Operational Plan
Annually we develop an Operational Plan. This plan takes into account the findings of our self-
assessment processes and the priorities of the Department of Education as outlined in the annual 
Focus documents. 

Priority areas specific to our school needs are identified and strategies to achieve success are 
documented within the five areas of focus for effective schools.

Committee Planning
Committees Plans are collaboratively developed by our teachers and clearly document direction 
and intentions of the Committee, ensuring approaches to teaching and learning within the 
different learning areas are consistent across the school and are aligned with the Schools strategic 
direction. Achievement targets are set annually and documented for each year level within these 
plans.

Classroom Plans
Developed by individual classroom teachers, and Collaborative Teams. Classroom Plans take into 
account the priorities and targets of the Business Plan, Operational Plan, Learning Areas Plans and 
the requirements on the Western Australian curriculum specific to the needs of the students in 
their class.

Group and Individual Education Plans
Developed by with classroom teachers, Deputy Principal and appropriate experts, including 
parents. The case management process identifies students who are capable of increased progress 
and plans for that attainment. Group and Individual Education Plans use system and school data 
to set targeted intervention, with regular monitoring, within a specific timeframe.

Student Plans
Individual and group education and/or behaviour plans are developed by teachers in collaboration 
with the schools learning support team to cater for the specific needs of students identified as at 
educational risk.
Student Plans are developed with specific, measurable, short and long term goals.

Acknowledgement of the work undertaken by the school’s leaders to establish strong 
relationships as a foundation for parent satisfaction with the learning environment is universal.

-School Reviewers

The Critical and Creative 
Thinking Enrichment Program 
is a highly regarded program 

running as a withdrawal 
program. Our Leadership 

program, for Year 6 students, 
sees children involved in 

genuine projects and roles 
which help them develop civic 
personal, organisational skills 

and attributes.

-School Reviewers

There are many opportunities 
for parents and grandparents to 
be involved in our classrooms. 
From assisting with the Multi 
Lit program, helping on class 
excursions to covering or shelving 
books in the library, all support will 
be appreciated. It is the parent and 
family involvement in our school 
that make us unique in the area.

-School Reviewers



From the 2017 School Review:

“Parents have confidence in the school to provide support for their 
children through safe, inclusive and holistic educational environment.”

“Children are given a sound 
foundation for success in 
their secondary education.”

“The school has processes and 
structures in place to facilitate 
improved student learning.”

“School leaders, staff and the Board demonstrated a keen 
commitment to achieving the targets of the Business Plan.”


